
 

 

WEST ALAMEDA BUSINESS ASSOCIATION 
SUMMARY OF ACTIVITIES 

FISCAL YEAR JULY 1, 2018 – JUNE 30, 2019 
 

Executive Summary  
 
The West Alameda Business Association continues to play an active role advocating for our 
businesses, preserving the historic nature of the west end, supporting the diversity within our district, 
and working to create a thriving business environment.   
 
Over the course of the 2018 – ’19 fiscal year we saw the opening of Grocery Outlet, which now 
attracts an estimated 7,000 visits/month and two new Webster Street boutiques (J Gallerie and J 
Couture.) Moreover, we continue to extend our reach beyond our assessed borders, welcoming new 
members to our organization such as Almanac Brewing and Building 43 Winery. 
 
We are very focused on shoring up participation on our boards and committees.  We welcomed two 
new members to the board, Elie Zgheib from Grocery Outlet and Heath McCue from Alameda 
Landing management company, Vestar.  During Q1 2019 the board has conducted an in-depth 
planning session focusing on clarifying committee roles, fundraising strategies, and updating 
objectives for our strategic plan adopted in Oct. 2017. 
 
This fiscal year has been marked by large development 
projects impacting the edges of our district.  The Oakland 
A's announcement for a potential ballpark at Howard 
Terminals, the Central Avenue bikeway, Alameda Wellness 
and Respite Center, and cannabis retail are complex 
projects that have required careful monitoring and 
participation in planning discussions.  Similarly, great care 
and effort has been made to ensure that we represented 
our business members' interest regarding two significant 
policy changes, the flavored tobacco ban and the 
minimum wage increase. 
 
This has also been a year of building and strengthening relationships. Locally, our Executive Director, 
Linda Asbury, has played an active role with the newly established Coalition for Alameda Business 
Associations (CABA.)  Extending beyond our assessed district and Alameda’s shoreline, the 
organization, and our board have initiated relationships with the Jack London Business Improvement 
District, Uptown/Downtown Oakland Community Benefit Districts, and key community leaders in 
Chinatown.  As Oakland’s neighborhoods are experiencing significant growth, we want to ensure 
these new neighbors are aware of our strengths - easy access to shopping, day trip worthy 
destinations, and Webster Street’s historic charm. 
 
We are also continuing to work towards accomplishing the objectives outlined in our 5-year strategic 
plan that was adopted in 2017.  Several of our first-year objectives were successfully attained and we 
are now examining ways to implement the mid-range programs, which require a deeper level of 



 

committee engagement and financial resources, e.g., Webster Street placemaking initiatives. 

2017 – 2022 Strategic Objectives 
 

Strategic Objective Status Projected 
time to 
complete 

Refresh the WABA brand Completed Year 1 
Expand the organization to include Alameda 
Point 

In progress Year 3 

Leverage Alameda traditions like Fairy Doors 
and Little Free Libraries to encourage new 
visits to the district 

Completed 
and ongoing 

Year 1 

Establish a strong relationship with the 
Oakland A’s organization 

Ongoing Year 2 

Revisit and expand the district’s events 
portfolio 

Completed 
and ongoing 

Year 3 

Expand the signage/branding to Alameda 
Landing & Alameda Point 

Pending 
funding 

Year 3 

Incorporate tactical urbanism projects 
including painted streets and parkets into 
Webster St. 

Pending 
funding 

Year 3 

Revamp 2nd Friday Art Walk program Not Started Year 3 
Establish a “Sister Business District” program In progress Year 3 
Conduct in-depth study to address the 
changing needs of West Alameda and the 
business district 

Not started Year 5 

Increase visual and performing arts footprint Not Started Year 5 
 
 
Economic Development Committee 

 
2018 marked a refocusing on how WABA can support the prosperous growth of our business 
district.  The Economic Development Committee established its charter, went street-by-street, 
building-by-building to map out opportunities and issues as well as draft provisions to help ensure 
our district is able to reach its potential.  The committee is comprised of a combination of board 
members, local commercial brokers, and property owners.   
 
The goals for this committee include: 

• Facilitating the development of high-potential 
properties. 

• Working with the City and local realtors to generate 
leads and attract appropriate businesses. 

• Monitoring the impact of new and reuse projects in 
West Alameda. 

• Working with the City and others to implement the 
Strategic Economic Development Plan, providing 
retail vacancy reports, and developing 
business attraction strategies. 

• Continuing business retention activities. 

One current challenge Webster Street faces is a 
combination of a low vacancy rate, yet several key 
storefronts that have laid unoccupied and inactive for 
several years.  The committee has examined several 
potential solutions including meeting with property 
owners, activating storefronts with art or attractively 
printed graphics, to recommending a city ordinance to 
encourage activity within a designated period of time.  We are continuing to research the most 
effective solution to this issue which is widely impacting commercial districts. 



 

 
 
Landscape & Lighting/Clean & Safe 

 
In an effort to maintain a close relationship with the police department and to help address any hot 
spots or troublesome issues early. Our Executive Director is meeting quarterly with the Alameda 
Police Department sergeant assigned to the district.   
 
Maintaining clean and inviting streets is an essential 
component of growing the economic vitality of Webster 
Street.  Monthly walks with Public Works specialist, Adrian Liu, 
provide the chance to raise issues such as a recent problem 
with the street trees that were creating an unsightly mess on 
the sidewalks.  These problem areas, trees infested with 
aphids, were treated and the sidewalks received an additional 
cleaning. 
   
Further efforts to maintain a clean, safe, and attractive 
streetscape included: 

• Power washing of sidewalks.  
• Refreshing the seasonal light pole banners twice yearly.  

• Ensuring the installation of holiday lights. 

As the region struggles with an increasing homeless 
population, the district is working closely with city leaders to 
ensure that the street is welcoming to all and the needs of our 
businesses are represented within this complex issue.  The 
business association has played an active role advocating for 
our members at meetings with the Coalition for Alameda 
Businesses (CABA), C.A.R.E.S. a city-wide committee 
addressing homelessness, and sitting on the Community 
Oversight Committee for the Alameda Wellness and Medical Respite Center. 
  

Design Committee & District Placemaking 
 
WABA’s design committee is passionate about maintaining the character of the historic street by 
working closely with the city, property owners, and business owners to create a cohesive aesthetic.  
2018-2019 projects have included: 

• Continuing to review facade grant applications including the revamp of Discount City, Jack-in-
the-Box, McDonald’s, Grocery Outlet.  

• Reviewing design work for all construction proposals, signage and alterations to buildings 
including monitoring the power line undergrounding project. 

• Meeting with various developers to vet proposals for the District. 

• Increased efforts to develop a strategy to increase placemaking projects on Webster Street. 
 

The organization recognizes that the street has several prospective sites for growth and 
improvement.  A 2010 vision study completed by Urban Community Partners and Urban Community 
Design identified placemaking, design, and infill opportunities.  Their "Grocery List" categorized these 
segments for improvement into zoning, landscaping, pedestrian enhancements to name a few.  To 
this day this list serves as a compass document helping WABA to identify opportunities to support a 
more vibrant streetscape on Webster Street.   
 



 

 
 
Building on the Grocery List, and supporting multiple objectives outlined within our strategic plan, the 
Design Committee and executive board members have compiled a list of prospective placemaking 
projects and approximate budget requirements to complete them.  Budget limitations are the primary 
factor preventing these projects from being completed, thus having a prioritized list will help the 
organization move quickly should grant funds or other fiscal resources open up.  
 
Another major issue affecting the district during this timeframe is the Central Ave. bikeway program 
which presents both an opportunity and challenge for the area.  As funds for a gateway feature at 
Central and Webster may become available, the Design Committee has been working to identify 
specific improvements at that intersection that could come from the project.   
 
Finally, the Design Committee works closely with potential developers who have expressed interest in 
projects on Webster Street to establish any design guidelines early and help to create a cohesive 
district.  One example includes a possible beer garden at the intersection of Webster & Atlantic or 
infill projects on the street. 
 

Marketing and Events Committee 
 
Following the rebrand of the organization in 2017 the Marketing and Events committee has been 
focused on shoring up the organization’s resources and collateral - website, printed materials, and 
social media.  In Q1 of 2019 a formal marketing and social media plan was adopted and is in its early 
implementation phase, this includes a distinct focus on reaching at least 10% of the island's population 
and nearby Jack London district with our marketing efforts.   
 
In listening to our members, we have learned that the networking opportunities that come from our 
mixers are one of the most valued events.  So, we have renewed our focus on this popular bi-monthly 
networking series with events hosted at Alameda Point, Alameda Landing, and Webster Street to 
represent the diverse locations of member businesses within our district. 
 
Alameda Landing represents an important constituent within the district, and we continue to reach 
out to both the individual businesses and the development’s management company, Vestar, to help 
publicize key events and marketing programs. 
 



 

WABA provided vital seed funding for a new event on the street, The West End Night Market, which 
was produced by the West End Arts & Entertainment District.  The event was launched as a pilot 
program for a future summer series.  The evening was a resounding success as the vacant lot at 
Taylor and Webster was enlivened with food trucks, local music, craft vendors, art, dance, and over 
400 attendees.  Plans are underway to bring the program back in summer 2019 with greater 
frequency. 
 
2018 was an important year for 
our community with two council 
and the mayor’s seats up for 
grabs.  Executive leadership 
collaborated with the Coalition of 
Alameda Business Associations to 
bring a business focused 
candidates forum to the Alameda 
Theater.  Over 300 citizens and 
students from Encinal High 
attended the event.    
 
Staff and the Events & Marketing 
committee has also worked 
closely with the City of Alameda's 
Community Development 
department on the planning for 
the Mini-Maker Faire.  Should it be 
determined that there's sufficient revenue potential to offset costs for staff time to plan and 
infrastructure costs, this event has the potential to serve as an important fundraiser for the 
organization while also supporting larger shared goals with the City regarding growing and 
supporting our Maker community. 
 
 

Public and Member Event Activities 
Ongoing  Sponsorship of the Farmers’ Market on Tuesdays and Saturdays, which bring thousands 

of visitors from Alameda and surrounding communities. 
July 8, 2018 Served on the core leadership committee in supporting the City of Alameda’s first ever 

Mini Maker Faire held at Alameda Point.  Helped to solicit volunteers, arrange the 
Maker’s breakfast and facilitated sales at the merchandise booth. 

July 13, 2018 West End Nigh Market pilot event launches at Taylor St. lot. 
Sept. 16, 2018 WABA Provided financial sponsorship and volunteer support to the 4th Annual “Blues, 

Brews & BBQ” street festival.  Approximately 5,000 attendees were drawn to his year’s 
event included participation from over a dozen breweries and wineries including local 
businesses Faction Brewing, Almanac Brewing, and Alameda Island Brewing Company.    

Sept. 26, 2018 WABA mixer held at the newly opened, The Hunter  
Oct. 24, 2018 Annual membership meeting held at India Palace 
Oct. 31, 2018 Organized the annual Halloween on Webster Trick-or-Treat where several local 

businesses welcomed over 200 parents and kids in costume. 
Nov. 28 2018 Joint holiday mixer held at Beacon Bank 
Dec. 15, 2018 
 

Building on a tradition started in 2017 of a local craft bazaar this year’s holiday event, 
Santa on Webster St. included local vendors, beer and wine tastings and a family 
friendly winter wonderland visit from Santa.  This year's event featured a unique 
holiday-themed augmented reality experience courtesy of Webster St. based 
technology company, Enklu.  Attendance estimated at 200. 

Feb. 16, 2019 The 2019 Lunar New Year Celebration was able to grow the scale of the production 
thanks to a public art grant from the City of Alameda.  Attendance for the event was up 
over 30% in spite of a rainy morning.  The Toi Shan Family Association provided a 
diverse array of cultural performances from Tai Chi to the traditional lion dance.  The 
award-winning Webster Street dim sum restaurant, East Ocean Seafood provided 
refreshments for attendees.  

March 8, 2019 WABA sponsored a table at the 2019 City Development Report and Luncheon 
organized by the Alameda Chamber of Commerce  



 

April 24, 2019 Webster Street will host its annual event dedicated to celebrating the restaurants, 
wineries, and breweries that call the West End home. 

April 20, 2019 WABA is advocating for our local businesses with a booth at the annual Earth Day 
Celebration.  

May 1, 2019 WABA is working with the Oakland Athletics organization to host a community forum 
regarding the proposed Howard Terminals ballpark. 

June 16, 2019 Coordinating with the Chamber of Commerce regarding the annual two-day street 
festival, Island Jam. 

 
 
 
 

 


